
MINUTES OF THE AUGUST 6, 2019 
WORK SESSION OF THE 

WASHOE COUNTY SCHOOL DISTRICT 
BOARD OF TRUSTEES 

 
August 6, 2019 
 
1. Opening Items  
 
1.01 CALL TO ORDER 

 
The work session of the Board of Trustees was called to order at 2:00 p.m. at the Washoe 
County School District’s Central Administration Building, 425 East Ninth Street, Reno, 
Nevada. 
 
1.02 ROLL CALL 

 
President Katy Simon Holland and Board Members Jacqueline Calvert, Andrew Caudill, 
Ellen Minetto, and Angela Taylor were present.  Board Members Scott Kelley and Malena 
Raymond were present through teleconference.  Interim Superintendent Kristen McNeill 
and staff were also present. 
 
1.03 PLEDGE OF ALLEGIANCE 
 
Jen Van Tress, Area Superintendent, led the meeting in the Pledge of Allegiance. 
 
1.04 PUBLIC COMMENT 
 
Todd Bailey thanked the Office of General Counsel for quickly responding to the public 
information requests he had previously submitted.  He noted in the past it had been 
challenging to receive information from the District.  He indicated he was continuing to 
look at the cosst of computer adaptive testing, a potential national search for a 
superintendent, and information on some of the contracts he had requested. 
 
1.05 ACTION TO ADOPT THE AGENDA  
 
It was moved by Trustee Taylor and seconded by Trustee Minetto that the Board of 
Trustees approves the agenda as presented.  The result of the vote was Unanimous: 
Pass (Yea: Jacqueline Calvert, Andrew Caudill, Katy Simon Holland, Scott Kelley, Ellen 
Minetto, Malena Raymond, and Angela Taylor.) Final Resolution:  Motion Carries. 
 
2. Items for Presentation, Discussion, Information and/or Action 
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2.01 DISCUSSION AND POSSIBLE ACTION TO PROVIDE FEEDBACK AND 
INPUT TO THE INTERIM SUPERINTENDENT ON PRIORITIES FOR A 60-
DAY, 90-DAY, AND 120-DAY PLAN FOR THE WASHOE COUNTY SCHOOL 
DISTRICT, AS RELATED TO FEEDBACK RECEIVED FROM VARIOUS 
EMPLOYEE INPUT FORMATS AND SURVEYS CONDUCTED SINCE MARCH 
2019 BASED ON MAJOR THEMES TO INCLUDE, BUT NOT LIMITED TO: 
LOW EMPLOYEE MORALE; ORGANIZATION CLIMATE AND TRUST; 
SPECIAL EDUCATION CONCERNS TO INCLUDE WORKLOAD OF 
TEACHERS; EMPLOYEE WORKLOAD AND WORKING CONDITIONS; 
COMPENSATION AND BENEFITS; IT/DIGITAL TECHNOLOGY EQUITY; 
AND LACK OF SCHOOL RESOURCES 

 
Dr. Kristen McNeill, Interim Superintendent, explained the intent of the work session was 
to review the 60-, 90-, and 120-day plans, developed in consultation with the District’s 
Leadership Team, with the Board and community to ensure the District was focused on 
agreed upon priorities based on concerns expressed.  The processed for receiving 
feedback from staff since March 2019 were reviewed.  She emphasized the plans included 
in the meeting materials was a draft and would continue to evolve as needed.  The 
spreadsheet for the plans listed: the priorities; the individual(s) who would assist the 
interim superintendent in addressing the priorities; the how and what, which were how 
often and the medium that would be used to address the priority; and the strategies or 
methods to be used to improve the priorities were reviewed.  The first priority to be 
addressed was the low employee morale in the District.  The who, what/how, and 
strategies to be used during the 60-day plan were explained.   
 
Trustee Caudill remarked that he appreciated the information and that Interim 
Superintendent McNeill was willing to focus on “the little things,” such as sending birthday 
cards to employees.  He had heard from many employees at school sites that it was often 
expected that the little things would be taken care of and were never acknowledged.  He 
also appreciated that the focus during school visits would be on the teachers and 
students, not the school site administration.   
 
Trustee Minetto also appreciated the effort to send birthday cards to employees.  She 
recalled that she had received a thank you card as a new teacher from then-
Superintendent Mary Nebgen toward the end of her first-year teaching and that had 
meant a lot to her. 
 
Trustee Taylor thanked Interim Superintendent McNeill for capturing a lot of the 
information from staff members and addressing their concerns in the draft document.  
She remarked that if there were ways the Board of Trustees could assist in the efforts 
that Dr. McNeill should not hesitate to ask.  She offered to work with the Office of 
Communications and Community Engagement to repost media releases on her own social 
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media accounts to help spread the good work that was occurring in the schools and 
District as a whole. 
 
Trustee Calvert mentioned it would be important to ensure new teachers were able to 
have additional supports through mentors at the schools.  She believed that would help 
new teacher morale because they would be able to work with someone who had 
experienced many of the same things.  Interim Superintendent McNeill noted the District 
did have a mentor-teacher program, as well as a new administrator mentor program; 
however, it was important to remember that those mentors might also need assistance 
and that there were others in the buildings that were willing to assist new and veteran 
staff. 
 
Trustee Raymond commented that instead of the Interim Superintendent asking the 
Trustees to be part of the efforts, the Board should be included under the “who” section 
related to improving employee morale because it was the responsibility of the Board as 
well as senior District staff and leadership.   
 
Trustee Kelley recommended the Principal for a Day program be expanded to include 
other jobs in the District, such as teacher, librarian, and others.  He would like to see the 
community learn more about what everyone did in the District. 
 
President Simon Holland agreed with the comments and recommendations, especially 
adding the Board of Trustees to the “who.”  She wondered how feedback would be 
gathered from external stakeholders.  She believed the Trustees could assist in the 
development of survey questions if that would be part of the process.  Additionally, she 
wondered when the final plan would be posted for review and suggested the document 
allow for people to provide comments and feedback, as well as the District providing 
updates to the document as items were accomplished.  Interim Superintendent McNeill 
mentioned she had been working with Communications to release a survey to the 
community that was similar to the one provided to staff.  Before releasing a final draft to 
the community, she wanted to ensure the priorities were agreed upon or if the Trustees 
had been hearing anything else from the community or schools that should be included. 
 
Trustee Caudill wondered if the school verticals were able to collaborate with each other.  
He believed if all the schools in a particular vertical were able to get together to establish 
a community, the staff members would also be able to get to know each other better and 
would be more willing to contact each other to solve problems and address challenges.  
Dr. Troy Parks, Lead Area Superintendent, mentioned the District had previously 
conducted vertical meetings with the schools to provide information; however, the 
feedback from the principals was that they would rather those meetings be focused on 
providing additional professional development and collaboration.  The suggested model 
would work well with the Professional Learning Communities (PLCs) concept so the 
District would be working to ensure that was occurring for all aspects of professional 
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development over the course of the year, with school administrators working together 
during Lead Teach Learn (LTL) meetings, then taking that information back to their school 
communities, including all schools in the vertical.  The intent was to have each session 
provide a back and forth, so the principals would take the challenges to LTL, then bring 
possible solutions to vertical meetings and vice versa.  He felt that type of collaboration 
would assist in improving morale because all staff would be part of addressing challenges 
and able to provide input. 
 
Interim Superintendent McNeill moved on to the second priority area, which was special 
education support and services to schools.  She reviewed the steps she had taken recently 
to address some of the concerns, including the elimination of the Office of Student 
Services and the creation of a fifth area superintendent focused on alternative education 
environments, such as Options Schools, so they were aligned with all schools and services 
provided by the Office of School Leadership (OSL).  She had received positive feedback 
from principals and teachers regarding the changes and believed OSL would be better 
able to provide the supports needed for the students within the schools. 
 
President Simon Holland stated the District had seven area superintendents at one point, 
then had reduced that number to four area superintendents for 64,000 students and 104 
schools.  The changes made by the Interim Superintendent to realign services was not 
creating an additional layer to Central Administration, but fixing problems and aligning 
services to better support students and schools. 
 
Trustee Taylor noted the changes also eliminated a chief position so there was a flattening 
in the organization to provide better service to principals.  Interim Superintendent McNeill 
added there was also a budget savings of $16,000. 
 
Interim Superintendent McNeill continued with the review of the who, what/how, and 
strategies to improve special education support and services to schools included in the 
60-day plan.   
 
David Frydman, Executive Director, Special Education, provided remarks and information 
on the Special Education Advisory Panel.  The panel was formed to provide feedback to 
the Special Education Department on new policies and procedures.  Some of the 
recommendations previously provided were related to the charging of parents for special 
education student records and the new alternative diploma.   
 
Trustee Taylor appreciated the reference back to the WestEd report on special education 
in the District to the 60-day plan because there had been a lot of good information and 
recommendations.   
 
Trustee Caudill requested additional information on the WestEd Report.  Interim 
Superintendent McNeill explained the District hired WestEd to conduct a comprehensive 
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review of special education services in the District and provide recommendations on how 
the District could improve services and access.  The final report was presented to the 
Board in October 2015.  She believed that it was important to go back and look at the 
recommendations to determine what had been accomplished and what still needed to be 
done.  The intent of the recommendations was to reduce the achievement gap, which 
had been occurring but more work was required.   
 
Interim Superintendent McNeill reviewed the third priority area, which was the workload 
of teachers and principals.  She remarked that all employees in the District has increased 
workloads, including aides and assistants and others, but based on the information 
received she wanted to focus on the workloads of teachers and principals first.  One of 
the first areas she was interested in reviewing was the number of assessments the District 
conducted to determine if there were some assessments that could be removed or the 
calendar changed to allow the assessments to occurring at a different time during the 
year.  Assessments were important because they did track student progress but it was 
also important to ensure the information was appropriate and being used.  Other 
strategies for reducing the workloads of teachers and principals were reviewed. 
 
President Simon Holland noted the Trustees had heard during the budget forums that 
parents and staff were interested in reducing the number of assessments to help with 
the budget deficit.  She mentioned that under a prior superintendent the District had 
provided process improvement training.  She wondered if that should occur again because 
she did not want to see unintended consequences occur by trying to eliminate workloads 
without understanding the whole process. 
 
Trustee Caudill remarked that in his conversations with teachers there did not appear to 
be a clear understanding of which assessments were mandated by the state and which 
were mandated by the District.  He would like to see a better understanding of the state 
mandates by the teachers because only then would they be able to look at what could 
be taken off of their plates in terms of workload.  Interim Superintendent McNeill agreed 
there did need to be a better understanding of federal and state mandates, not only for 
teachers but also principals. 
 
Trustee Taylor suggested that information on the why something was mandated should 
also be included as part of the process to information employees. 
 
Interim Superintendent McNeill explained the fourth priority for all employees was 
surrounding pay and benefits.  The District was continuing to negotiate with employee 
groups in good faith and intended to provide updates to employees as appropriate. 
 
President Simon Holland stated the issue of teacher morale surrounding pay was not 
exclusive to the Washoe County School District but a national issue.  The District did want 
to improve pay for all employees and the Board continued to take the issue very seriously. 
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Interim Superintendent McNeill presented information concerning the Information 
Technology (IT) comprehensive plan and equity.  She noted the equity concerns were 
not only related to students, but to teachers and their ability to access and use technology 
in their classrooms.   
 
Trustee Caudill stated IT equity had been a primary concern of his since joining the Board 
and learning about the 1:1 programs.  He had been previously told there was nothing 
that could be done, so he appreciated the Interim Superintendent McNeill was willing to 
address the problem. 
 
President Simon Holland suggested rebranding the plan as an IT strategic plan so it 
remained a top priority.  She would also like to see information included in the plan 
regarding the role of technology for students and the future of career and college 
readiness.  Interim Superintendent McNeill noted professional development for educators 
should also be included as part of the plan so the teachers had the ability and access to 
use technology. 
 
Trustee Caudill asked that the District consider textbooks as part of the IT plan.  At the 
university level, physical textbooks were becoming rare and more and more information 
was available online.  He wondered if the District would also be focusing on the purchase 
of licenses instead of the physical books.  Debra Biersdorff, Chief Academic Officer, stated 
the state was reviewing how textbooks and curriculum were adopted by each school 
district in Nevada to streamline the process.  The intent was to have the state adopt the 
textbooks and curriculum, then allow the school districts to select the curriculum that 
worked best for their students.  Part of the process would include the ability to negotiate 
for additional online resources and materials.  She noted the District had requested web-
based access to materials as part of the new English Language Arts (ELA) curriculum but 
there was not much difference in cost at the present time. 
 
Interim Superintendent McNeill presented the final priority area: class sizes and the 
allocation process.  One of the main areas of focus during the beginning of the school 
year was to streamline the overage process and ensure school enrollment counts were 
as accurate as possible to minimize disruption to the schools and classrooms as much as 
possible.   
 
Trustee Taylor wondered if it would be possible to provide information to parents sooner, 
such as at back to school nights.  She knew the final numbers would not be available at 
that time, but if the parents could be provided with a heads up of the possibility, that 
might ease the process if a change were to occur because of lower enrollment at a 
particular school.  Interim Superintendent McNeill indicated it was important that the 
District continue to track the number of students registered in Infinite Campus, as well 
as count the number of students walking through the doors on the first day of school.  
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Since the Washoe County School District began earlier than some surrounding school 
districts, the was critical the start date be communicated repeatedly for parents so they 
registered their children ahead of time.  The District continued to review the counts and 
provide the information to principals so they could prepare as well, but allocations were 
based on enrollment and tied to the budget. 
 
Trustee Caudill recommended information on allocations be available at the Back to 
School Expo to be conducted prior to the start of school.  He believed parents would be 
much more understanding if they understood the process ahead of time.  Irene Payne, 
Chief Communications and Community Engagement Officer, concurred and noted the 
area superintendents would also be available to provide information to families and 
parents at the Expo. 
 
Trustee Taylor appreciated that the allocation information was to be included in emails 
to staff because her impression had been over the past few years that staff was also 
unaware of the process.  She hoped the teachers and school site administrators would 
be able to provide the information to parents and students so there were no surprises.  
Interim Superintendent McNeill reminded the Board and community that the schools were 
not losing allocations since allocations were based on actual enrollment.  The District 
would do everything in their power to ensure the projected enrollments matched with the 
actuals, but there were always changes that would have to be accounted for once school 
started. 
 
President Simon Holland noted the next pages in the documents were the 90-day and 
120-day plans, which were similar to the 60-day plan but with additional information.  
She recommended consolidating the document and highlighting the 90-day and 120-day 
additions to the priorities list.  Staff would also be able to check off items that had been 
completed to show progress reporting. 
 
Interim Superintendent McNeill agreed with the recommendation.  She highlighted 
changes to the priorities included in the 90- and 120-day plans.  For example, inclusion 
of an area on the website to allow for information on what happened related to feedback 
provided to District Leadership and if changes would occur and why or if changes would 
not occur and why.  She highlighted as part of the addition to the 90-day plan, the 
development of a task force to review student behavior concerns and the escalation of 
behavioral problems. 
 
Trustee Calvert wondered if the escalation of behavioral problems was localized to a 
specific area of the District.  Interim Superintendent McNeill indicated the escalation of 
behavioral problems was District-wide and at all grade levels.  She noted the District had 
seen an increase in kindergarten students with behavioral concerns so the problems were 
throughout the District.  She mentioned some of the causes were based on what students 
saw and heard at home, but also what they saw and heard in the media and behaviors 
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of national figures.  The District did have supports available for students through Multi-
Tiered Systems of Support (MTSS) and Social and Emotional Learning (SEL) lessons, but 
strategies were needed to support the teachers and principals in the classrooms as well. 
 
Trustee Kelley recalled the Board had requested an agenda item on staff safety for an 
upcoming agenda.  He wondered if the Board should wait to hear the item until the task 
force had been able to meet and provide recommendations.  Interim Superintendent 
McNeill mentioned staff would need to present the District’s Behavior Matrix to the Board 
soon because that document would need to be submitted to the state.  The intent was 
to include information on staff safety at that time to allow the Board to have a 
conversation, then take that information to the task force. 
 
Trustee Caudill wondered if staffing in general should also be addressed in the document, 
especially in areas where the District was seeing a shortage in certain areas such as bus 
drivers. 
 
President Simon Holland opened the meeting to public comment. 
 
Todd Bailey thanked Interim Superintendent McNeill for her presentation and information.  
He noted the information presented was not necessarily new but had been part of prior 
documents presented by staff to the Board.  He recommended Dr. McNeill look at what 
she could fix immediately and then do it.  He felt that since she had been part of District 
leadership under the prior three superintendents, she had a very good reference as to 
what should and should not be done to implement change.  He expressed his belief and 
support in Dr. McNeill that she could effect the change the staff and community had been 
looking for over the past 10 years. 
 
President Simon Holland thanked Interim Superintendent McNeill and all staff for the work 
they had done since March.  The employee morale issues had been a concern of the 
Board for a while and the team had been working on ways to improve morale for months.   
 
Trustee Minetto appreciated the work that was occurring because she felt the District was 
finally going to do what was best for teachers and students. 
 
Interim Superintendent McNeill thanked the Board for their feedback and 
recommendations. 
 
It was moved by Trustee Taylor and seconded by Trustee Caudill that the Board of 
Trustees supports the proposed 60-day, 90-day, and 120-day plans submitted 
by Interim Superintendent Kristen McNeill and requests the feedback provided 
throughout the meeting be incorporated into the plans. The result of the vote was 
Unanimous: (Yea: Jacqueline Calvert, Andrew Caudill, Katy Simon Holland, Scott Kelley, 
Ellen Minetto, Malena Raymond, and Angela Taylor.) Final Resolution:  Motion Carries. 






